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IMPORTANT NOTICE 

 
This information guide serves as a supplement to the Marian University Academic 

Bulletin. Policies and procedures outlined in the Graduate Bulletin and in this 

handbook are applicable to all current doctoral students. The policies in this 

handbook are subject to change.  

 
Forms discussed in this handbook are available on the Doctoral Studies website at 

www.marianuniversity.edu/phd 

 

Completed forms should be returned to the doctoral studies office or your adviser. 

Copies of forms are found in the appendices of this information guide. On 

occasion, forms may be updated. 

 

Questions about doctoral procedures, forms, or other administrative matters 

should be addressed to Doctoral Studies Academic Adviser, Dissertation Chair or 

the Director of Doctoral Studies. 
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Doctoral Studies Program  
 

Marian University offers the Doctor of Philosophy (Ph.D.) through the School of 

Education. The program supports study for active professionals across a wide range 

of sectors including business, government, PK–12 education, higher education, 

health care, social services, and non-profit organizations. Based on the university‟s 

mission of educating the whole person, the Ph.D. emphasizes an inter-disciplinary 

program promoting research, scholarship, increased leadership capacity, and 

developing reflective practitioners with a deepened commitment to service.  

 

The Ph.D. program has three areas of emphasis: Curriculum and Instruction 

Leadership, Educational Administration (including superintendent licensure), and 

Leadership Studies. The Ph.D. program provides participants the opportunity to 

enhance their knowledge, skills, and leadership ability for increasingly demanding 

roles in complex organizations. Participants examine and investigate theoretical 

concepts as well as engage in application of those concepts to issues and problems of 

the field. Participants develop expertise in research methods as they develop their 

sense of what researchable issues need to be addressed in their fields, and how they 

can impact the debate on these issues.  

 

The Ph.D. program is based on the model of a scholar-leader, one who endeavors to 

lead by example and to take unimpeachable ethical approaches to all issues 

pertinent to the scholar-leader‟s field and to research and social issues in general. 

With the scholar-leader model at its foundation, participants examine and 

investigate cross-disciplinary theoretical concepts pertaining to leadership. This 

orientation to rigorous scholarship demands that the participant develop a high 

level of competence in research skills.  

 

By the time participants progress to the latter phases of the Ph.D. program, they 

should be able to choose and use the tools they need to critically analyze leadership 

models and practices in their fields from a range of points of view and various 

perspectives. The integration of theory and practice throughout the program equips 

participants with the necessary skills to succeed personally and professionally in 

complex organizational environments. 

 

The Carnegie Foundation for the Advancement of Teaching has developed a project 

called the Carnegie Initiative on the Doctorate. www.carnegiefoundation.org/CID/ 

As excerpted or paraphrased from the statement on their website, “Preparing 

Stewards for the Discipline,” the following general principles are articulated:  

 

The Ph.D. is at heart a research degree.  It is not merely concerned with the 

absorption or dissemination of current knowledge, but with the process of 

knowledge generation itself.  Therefore, 

http://www.carnegiefoundation.org/CID/
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(a)  All Ph.D. candidates should have a firm understanding of “the history and 

foundational ideas of the discipline.”  Moreover, “[Ph.D. recipients] should 

understand how their discipline fits into the intellectual landscape [and] have 

a respectful understanding of the questions and paradigms of other fields.” 

 

(b) A Ph.D. recipient should be able to represent and communicate ideas clearly 

and effectively, both to professional and lay audiences.  

 

“The use of the term “steward” is deliberately intended to convey a role that 

transcends a collection of accomplishments and skills…. A Ph.D. holder thinks 

about the continuing health of the discipline, and how to preserve the best of the 

past, the heart and essence of the field for those who follow.  Ultimately stewards 

consider how to prepare and initiate the next generation of leaders.  And in all their 

work, they act with responsibility and according to the highest ethical standards.”  

 

The Marian University School of Education endorses these goals as they apply to 

the Ph.D. program.  As a School we seek excellence in our doctoral program.  We 

believe the scholar-leader conceptual framework embodies the spirit of “preparing 

stewards for the discipline.” 

 

Critical Elements of Scholarly Inquiry & Student Learning 
 

The doctoral studies program seeks to provide doctoral candidates with formal 

knowledge, practical knowledge, and to challenge one‟s own and others beliefs and 

misconceptions.  The focus is on learning, development, transformation, and leading 

from the growing edge.  Learning to take one‟s knowledge, analyze and critically 

review, frame ideas from multiple contexts and to determine a method to explore 

how to solve problems, not just fix them, is the learning outcome of this program. 

 

The following table outlines the outcomes of a doctoral candidate fully engaging in 

doctoral study to strive to be a “steward of the profession.”  This table has been used 

to develop an assessment system to gauge a doctoral candidate‟s development 

throughout the program.  The doctoral candidates assess themselves and the 

doctoral faculty provide an assessment for each doctoral candidate. During 

meetings with the doctoral candidate‟s adviser, goals setting for making progress in 

various areas are developed into an overall leadership development plan. 

 
The following table of Critical Elements of Scholarly Inquiry and Student Learning was 

derived from a table created by Cohen and Ball (Miskel, 1996) as cited in Golde, C.H., 

Walker, G.E., and Associates. “Envisioning the future of doctoral education: Preparing 

stewards of the discipline Carnegie essays on the doctorate.”  San Francisco, CA: Jossey-

Bass Publishers. 
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Outcome 1: Have substantive knowledge of the field 
 

Knowledge 

and Skills 

Demonstrate knowledge of theories, analytical frameworks, empirical results, and ideas of the field 

Demonstrate an understanding of major controversies or theoretical positions 

Demonstrate an understanding  of a historical perspective on the field & its evolutions 

Demonstrate an understanding of the nature of particular claims and theories. 

Habits of 

Mind to 

Demonstrate  

Curious about how others have thought about an area 

Read partly to get more substance and partly to identify the growth points of a field 

Keep up with developments in the field in and outside of oneôs own area and course readings 

 

Outcome 2: Think theoretically and critically 
 

Knowledge 

and Skills 

Distinguishes conceptual and analytical from empirical issues 

Understands different theoretical perspectives and what each illuminates and obscures 

Reads broadly from the offered readings, and other fields, seeking connections that are not at first obvious 

Compares across traditions of research and allied philosophical traditions 

 

Habits of 

Mind to 

Demonstrate 

Has humility to respect prior work, courage to question accumulated wisdom. 

Aware of my assumptions and have the disposition to examine them critically. 

Discriminates between knowledge and belief 

Willing to change my mind based on argument or evidence 

 

Outcome 3: Frame fruitful ideas & dialogue on course materials 

 

 

Knowledge 

and Skills 

Understands issues in the field (Where are gaps or unexamined issues?  Where is controversy? Where is 

something that needs to be challenged?) 

Reads literature beyond course assignments and in related fields 

Able to articulate researchable questions. 

Formulates hypotheses and hunches 

Connect my work to that of others 

Identify critical elements of problems. 

Habits of the 

Mind to 

Demonstrate 

Have passion for the ideas but dispassion for scholarship (genuine curiosity or desire to develop a careful, 

analytical contribution to a problem.) 

Willing to take intellectual risks 

 

 

Outcome 4: See research as socially situated 

 

Knowledge & 

Skills 

Aware of different people or groups who have worked on related issues 

Understands the history of my research tradition or field.. 

Connects the purposes of work to the work of others (for example, challenging, adding, shifting, refuting) 

Keeps up with the literature in course readings or my field 

Grounds questions in practice as well as theory & literature of the field 

 

Habits of 

Mind to 

Demonstrate 

Sees criticism as contributing to the quality of my work & beyond coursework 

Views work as a contribution to an ongoing conversation & seek that conversation outside of coursework 

Recognizes and use local knowledge in the inquiry process 

Is sensitive to different discourses in the design, conduct, and communication of research in different 

settings & with different audiences 

Sees research as part of an ongoing conversation. 
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Outcome 5:  Design Research: Joins research problems to appropriate methods of 

inquiry 

 

 

 

Looks for different sources of data. 

Match questions to kinds of information needed 

Conceptually map aspects of the readings, developing methods to address particular aspects of the map 

Knowledge & 

Skills 

Knowledgeable of different methodological traditions and orientations 

Understand central conceptual constructs (for example: dependent & independent variables, change, 

comparison) 

Know and use different methods of data collection 

 

 

Habits of the 

Mind to 

Demonstrate 

Able to conceptually map aspects of the inquiry & develop methods to address particular aspects of the 

map 

Able to create frameworks 

Has intellectual honesty and integrity, respecting settings and participants in course and setting up 

participation to investigate, not merely support, belief. 

Seek and use criticism 

Choose methods without partisan loyalties, matched instead to intention and question 

Seek methods, designs, instruments from othersô work 

 

Outcome 6: Collect and analyze data 

 

 

Knowledge 

and Skills 

Proficient in the use of data analysis 

Proficient in the use of standards of evidence 

Proficient in the use of different methods of data analysis 

Demonstrate an knowledge of sources of ideas and uses of literature 

Demonstrate writing using the mechanics of APA  

Writing for professional conferences, publications or with faculty  

 

Habits of 

Mind to 

Demonstrate  

Open to surprise 

See and use criticism 

Look for disconfirming evidence, considering alternative interpretations or explanations. 

Use the literature to help develop explanations; balance such use, neither directly importing othersô ideas 

nor using unnecessary invention 

 

Outcome 7: Communicate with various audiences about research 

 

 

 

Knowledge 

&  

Skills 

Address different audiences 

Demonstrate ways to use different genres and forms (for example: essay, empirical article, case study, 

conceptual analysis, etc.) 

Know what constitutes ñfindingsò or ñproductsò of particular programs of research 

Understands the kinds of claims being made and what are effective means of presentation and provision of 

evidence 

Write well, generally and technically (using APA) 

Persuade and argue using evidence of the field 

Structure arguments using evidence of the field 

Participate in oral presentation, debate, or dialogue 

 Examine ways in which the research activity is a form of dissemination 

 

Habits of the 

Mind to 

Demonstrate 

Seek opportunities to present draft analyses or arguments and revise as a result of listenersô reactions  

See and use criticism 

Expect the revision that writing and rewriting entail 

Have respect for language; use caution in introducing new terms; take care in creating needed ones 

Sensitive to different discourses in the design, conduct, and communication of readings 

See research as contributing to an ongoing conversation 
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Program Curriculum Components  
 

The Ph.D. program includes at least 60 credits beyond the master‟s degree: 45 credit 

hours with substantial research components, followed by at least 15 credit hours of 

dissertation. The doctoral studies program is under continuous review and while 

courses may change, the course minimum number of credits will remain stable. 

 

Leadership Core    9 cr 

Research Core  12 cr 

Concentrations  24 cr 

Dissertation  15 cr minimum 

 

Leadership Core (9 credits)  

The core components of the doctoral program are designed to assist the doctoral 

candidate in developing a theoretical, philosophical, developmental, and ethical 

perspective on the role of leadership in their lives and the organizations they lead. 

Leadership Foundations is one of the first courses in the rotation and provides the 

theoretical and developmental foundation for doctoral study. The other courses are 

offered as scheduled in the rotation. 

 

Art & Practice of Leading 3 cr 

Leadership and Ethics 3 cr 

Leadership Foundations  3 cr 

 

Research Core (12 credits)  

The research methods components provide the doctoral candidate with the 

philosophical, epistemological, ontological, and methodological knowledge to utilize 

in formulating research questions that lead to the development of original research 

for their dissertation. The Research Endeavor is one of the first courses in the 

rotation and provides the philosophical and epistemological foundation for doctoral 

study. The other courses are offered as scheduled in the rotation in either the fall or 

spring semesters. 

 

The Research Endeavor 3 cr 

Foundations of Research 3 cr 

Advanced Qualitative Research  3 cr 

Advanced Quantitative Research  3 cr 

 

Dissert ation Requirement  (15+ credits)  

Doctoral Proposal Research Seminar (repeatable)                         3 cr minimum 

Dissertation                                                 12 cr minimum 
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Concentrations  (24 Credits)  

Doctoral candidates select from three program concentrations that can lead to a variety of 

professional options.  Generally the rotation is one course in each area offered each Fall and 

Spring semester, with 1 concentration course offered each summer.  After the introductory 

semester, which is includes EDL 810 and EDL 813, candidates take at least one course in 

their concentration each semester. 

 

Curriculum and Instruction Leadership   

This area provides advanced work in Curriculum and Instruction for preparation in 

providing leadership in P-12 and/or college/university settings.   

 

      Required Courses: 24 credits  

Organizational Culture  

Advanced Program Planning and Evaluation 

Curriculum and Leadership 

Advanced Curriculum Theory 

Instructional Leadership: Theory and Practice  

Teacher Education and Development 

Socio-cultural Concerns in Education and Leadership 

Philosophical Concerns in Education and Leadership 

 

Educational Administra tion  

This area is inter-disciplinary in its core course requirement while specifically oriented to 

the school district administrator licensure requirements of the Wisconsin Department of 

Public Instruction (DPI) Chapter PI 34. The program focuses on leadership and demands 

high levels of scholarship. This program aims to graduate educational professionals and 

district administrators who will provide leadership based on strong values and a thorough 

grasp of educational, fiscal and legal principles. 

Required Courses: 24 credits   

The Superintendency (3cr)  

Personnel (3cr)  

Technology & Educational Reform (3cr)  

Organizational Culture (3cr) 

Superintendent Internship (3cr) 

Advanced Law and Education (3cr) 

Advanced Program Planning Evaluation (3cr) 

Curriculum and Leadership (3cr) 

 

 

Internship  

Within the Educational Administration concentrations, candidates who pursue licensure as 

a district administrator complete a field-based component under the supervision of a School 

of Education supervisor and a field-based administrator. Candidates must complete a 

“Superintendent Internship Application” six weeks prior to the start of the semester they 

intend to enroll in EDL 854. Once the application is received, a Marian University 

Supervisor will be assigned and a packet of information sent to the candidate.  At that time 

the candidate can register for EDL 854 with the Registrar‟s Office. 
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Leadership Studies  

This program area is inter-disciplinary and designed under the scholar-leader model to 

develop scholarship and professional competencies which encourage and emphasize self 

reflection and strengthen a commitment to leadership. The program concentrates on 

continued development of leadership skills of the scholar-leader applicable to a broad array 

of professions. 

 

            Required Courses:  24 credits  

Developing Leader Capacity 

Organizational Development & Change 

Adult Development 

Organization Behavior 

Leadership for Social Change 

Intercultural Leadership 

Human Resource Development 

Organizational Culture 

 

 

Within the Leadership Studies area, candidates may elect to complete an internship to 

enhance the background they are building through coursework under the supervision of a 

School of Education supervisor and a field-based administrator. 

 

College Teaching  Internship  

 

Candidates interested in college/university teaching may elect the opportunity to teach 

undergraduate or graduate courses at Marian University with supervision of the School of 

Education and a supervising faculty from various University departments. 

 

 

 

 

APPLICANTS WITH DISTRICT ADMINISTRATOR  LICENSURE TRANSFER  

 

Candidates who possess the district administrator licensure from another institution, may 

apply to transfer those credits to the doctoral studies program at Marian University.  

Candidates who are accepted into doctoral studies, will need to take 9 credits of emphasis 

courses in addition to the leadership and research core.  Emphasis course may be selected 

from the following (and depend on the rotation of availability): 

 Adult Development 

Curriculum & Leadership 

 Organization Course (choose one) 

  Organization Culture 

  Organization Development & Change 

  Organization Behavior 
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Marian University & School of Education Vision  
Transforming lives through academic excellence, innovation, and leadership. 

 

School of Education Mission Statement 

Within the spirit and institutional framework of Marian University, we are 

committed to the development of caring, competent, reflective individuals for 

present and future professional roles by providing learning-centered, collaborative, 

accountable, and theoretically sound undergraduate and graduate programs that 

reflect values and ethics within an increasingly diverse and global society. 

 

We believe learning-centered educators: 

 recognize and affirm the importance of values and ethics in their lives, their 

doctoral candidates‟ lives, and in society.   

 recognize and affirm the need for the understanding of subject matter and 

the ability to apply pedagogical strategies that are consistent with the 

academic discipline.   

 develop skills in reflection to critically examine educational issues and 

practices.   

 value communication and community in order to benefit from the diverse 

individuals engaged in educational experiences.   

 are accountable to, as well as advocates for, the discipline, diverse learners, 

and the larger community.   

 

 Conceptual Framework 

The conceptual framework for professional preparation programs in the School of 

Education at Marian University is oriented toward the development of learning-

centered individuals.  The framework is organized around five interconnected 

themes, displayed as the petals of a lily which is 

the focal point of the university seal.  The lily 

signifies the mission of Marian University to 

“educate the whole person, striving to nurture 

intellectual, spiritual, aesthetic, psychological, 

social, and physical dimensions.”  The theme of 

Values and Ethics, at the center of the lily, 

reflects the core values of the university 

community.  On the remaining petals are four 

other themes that also guide our professional 

practice: Knowledge, Reflection, Collaboration, 

and Accountability.  We believe that learning is a lifelong process. Therefore, our 

mission is to engage in the continuous development of the dimensions of each theme 

within ourselves, our candidates, and members of the larger community. We view 

this framework as dynamic and responsive to the uniqueness of individuals, as well 

as to the potential for change within the profession. 
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V A L U E S  A N D  E T H I C S  
 

We believe learning-centered individuals recognize and affirm the importance of 

values and ethics in their lives, in the lives of others, and in society.  Within the 

context of  society, religion, and culture, as well as Marian‟s learning-centered 

environment, individuals strive to refine their ethical frameworks as they reflect on 

their beliefs and values, and on their ability to model professional and ethical 

standards. 

 

K N O W L E D G E  
 

We believe learning-centered individuals recognize and affirm the need for the 

understanding of subject matter and the ability to apply pedagogical strategies that 

are consistent with the academic discipline.  Equally important is the need for 

knowledge of human development, theories of learning, social and political 

influences, curriculum theory, research- and practice-based pedagogy, and 

technology.  We recognize the unique interplay that occurs as a learning-centered 

person develops and applies knowledge in particular socio-cultural contexts.      

 

R E F L E C T I O N  
 

We believe that reflection is a powerful tool for life-long learning, as well as for 

personal and professional transformation. Learning-centered individuals develop 

skills in reflection that enable them  to review, reconstruct, reenact and critically 

analyze their own actions and beliefs to determine a course of action.   
 

C O L L A B O R A T I O N  
 

We believe learning-centered individuals value communication and community.  We 

view collaboration as a process of working with diverse groups, utilizing effective 

communication to address current issues and practices.  Collaboration makes it 

possible to improve the lives of all members of society.   

 

A C C O U N T A B I L I T Y  
 

We believe learning-centered individuals are accountable to and advocates for all 

learners and the larger community.  Accountability is far more than an 

understanding of the process of assessment.  To be accountable, members of an 

educational community accept responsibility for continued growth and development 

for themselves, their profession, and the greater society. 
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Admission Requirements for Doctoral Studies  
 

To be considered for admission into the Ph.D. program, the applicant must have a 

bachelor‟s and master‟s degree from an accredited four-year college or university. Master‟s 

degree GPA 3.0 on 4.0 scale. Applicants for the superintendent licensure only within 

Educational Administration must be able to hold Wisconsin license as a principal or be 

eligible to apply at time of application. 

 

Application Due Date: as published  depending on location   

Applications that come to us incomplete will take much longer to process. Please take the 

time to collect all of the necessary supporting documents before you mail the packet to us. 

Allow sufficient time for official test scores to be sent to the University. International 

doctoral candidates must provide official TOEFL scores before their applications can be 

forwarded to the department for review.  

 

Application Procedure  
 Complete the Application and sign the Certification. 

 Request official transcripts from each college or university you have attended to be sent 

directly to Marian University Office of Graduate Admissions. 

 Miller Analogies (MAT) official test scores taken within the last five (5) years. 

 Letter of Application Include academic and professional goals. Approximately a two-four 

page answer to each of the following open-ended questions: What are some issues or 

problems in your area of professional specialization that you feel are most important? Why? 

Explain how the reading you have done in the past two years has had an effect on your 

personal and professional growth. What aspects of doctoral level study you find most 

intriguing; and the significance/impact of formal study during your master‟s program and 

beyond; and your expectations of a doctoral program. 

 Current resume or vita. 

 Submit two samples of the applicant‟s original scholarly writing (mastersõ thesis or graduate 

level paper, final project or other review/synthesis of literature with bibliographic references.) 

 Obtain three letters of recommendation utilizing the form in this packet. At least one 

recommendation from someone who can attest to your ability to pursue advanced academic 

study. 

 

 

Application Fee: (Non-Refundable) The application fee of $75 must be in U.S. currency. 

Checks should be made payable to Marian University. Fees cannot be deferred or waived. 

In addition, formal action cannot be taken on your application until this fee is received. 

 

The Graduate admission process begins with the receipt and review of a completed 

application, the candidate file is started and contact is made to ensure that all transcripts 

and additional information will be sent to Graduate Admissions. Upon receipt of remaining 

admission requirements, the doctoral candidate file will be evaluated by the Doctoral 

Studies academic standing committee.  Upon review of submitted materials, selected 

applicants are invited for an on-campus interview session with other candidates and the 

Doctoral Admissions committee. Candidates complete in person writing sample as part of 

the admissions process. A letter sent from the Director of Doctoral Studies regarding 

admission into the requested degree and/or licensure program. 
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Admission Classifications  
 

Provisional Status  
All candidates are reviewed for admission must have a complete application on file with 

Graduate Admissions and the Doctoral Studies Program.  The Doctoral Studies Admissions 

Review committee completely assesses each complete application to determine which 

candidates are forwarded for the interview portion of the admissions process.  Upon 

completion of the interview, the Doctoral Studies Admissions Review committee determines 

which candidates are admitted into provisional status.  Provisional status allows 

candidates to demonstrate performance through successful completion of the first six (6) 

credits of doctoral studies. 

 

Admission with Full Standing  
To be admitted in full standing to the Doctor of Philosophy degree program, degree-seeking 

applicants must have the following: 
 Submit the materials for a completed application and meet the minimum criteria as stated 

on the application. 

 Minimum score requirement on MAT test and submit official copy of scores. 

 Demonstrated readiness through interview and writing sample 

 Demonstrate performance through successful completion of first six (6) credits of doctoral 

program, as approved in provisional admittance. 

 District administrator licensure candidates (in addition to the above): a Wisconsin principal‟s 

license or eligibility to hold such a license. 

 

 

Admission of International Students  
Additional admission requirements for international student applicants to the Doctor of Philosophy 

degree program includes the following: 

 Every international applicant whose native tongue is not English is required to take the 

TOEFL, Test of English as a International Language, given through the Educational Testing 

Service of Princeton, New Jersey.  The TOEFL must be taken at least three months before 

the proposed date of enrollment if the application is to be processed in time for admission.  If 

an applicant's TOEFL score is below 580, the applicant may be denied admission to the 

program or may be required to take steps to upgrade their language proficiency. 

 In addition to the TOEFL, international applicants must send (with English translation) 

official records (transcripts) from each previous undergraduate or postgraduate institution.  

Academic transcripts must have a seal and signature in ink of an authorized official of the 

institution(s) such as the registrar or recorder of records. International students will be 

required to pay for any costs incurred by the University for the evaluation of equivalencies of 

academic course work. 

 Every international student applicant must also provide evidence of adequate financial 

resources (including support for any family members who accompany the student to the 

University) as part of the application for admission.  This statement must be provided in 

English and signed by the student applicant and any financial sponsors. 

 International students are also required to pay to the University, in U.S. dollars, one-half of 

the first semester's tuition before arriving at the University.  The remaining tuition for the 

first semester is due when classes begin. 
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Admission to District Administratorõs Licensure Only Programs  
Students who already have a master‟s degree and do not wish to receive a doctoral degree 

but desire the district administrator‟s licensure shall use the same application process for 

doctoral studies at Marian University.  To apply for approval to enroll in a licensure only 

program, students must complete the application process as outlined under ADMISSION 

TO DOCTORAL PROGRAMS and meet the criteria for admission into the degree program.  

This allows the student after completion of the district administrator‟s licensure, to decide 

to enroll as a candidate for the doctoral degree without reapplying. 

 

 

Transfer Credit  

 

A Doctor of Philosophy Degree from Marian University consists of at least 60 credits beyond 

a master‟s degree. Graduate coursework beyond an applicant‟s masters degree, (from an 

accredited four-year college or university) will be reviewed for acceptance in transfer 

(exceptions for students holding district administrator‟s license). Transfer of Credit Section 

must be completed for coursework from other institutions to be considered for transfer in 

lieu of graduate degree requirements at Marian University. Graduate credits earned prior 

to admission but not reported on this form will not be considered for transfer after 

admission. Official syllabi and course descriptions from the semester/year applicant 

received credit must be approved to transfer and substitute for program course 

requirements. 

 

Transfer credits must meet these criteria: (1) completed less than 10 years ago; 

however, the school reserves the right to deny transfer of credit for courses in which the 

content or practice has significantly changed in the last 3 years, (2) graded B or above (Bð 

or lower. Pass/fail courses may not acceptable ð will be reviewed), (3) earned at regionally 

accredited institution, (4) accepted as graduate credit beyond a previously earned graduate 

degree from an accredited four-year college or university, (5) equivalent to Marian 

University course, and (6) appropriate for the student‟s proposed graduate program. 

 

The following are not transferable: Courses at the undergraduate level, continuing education 

units (CEUs), independent studies, workshops, and correspondence courses. Courses required to 

complete the masterôs degree, as doctoral study consists of credits obtained beyond a masterôs 

degree. Appeals of any decision may be made to the Director of Doctoral Studies. Applicant 

must complete all information on admissions application form for transfer of credits requests to 

be considered.  
 

 

 

 

 

 

 

 



19 

 

Doctoral Candidate Program Guide 7 /2009 

Continuing /Inactive Doctoral candidate s 
A continuing doctoral candidate is a doctoral candidate who was registered in the previous 

semester. Registration in each successive semester after formal acceptance is expected of 

doctoral candidates through the eighth (8) year completion limit.  However, the graduate 

programs permit inactive periods. (Some doctoral candidates take courses during the 

summers only, for example.) Doctoral candidates who have been inactive for two semesters 

(including summer) may register for classes without re-applying for admission. Inactive 

periods are included in the degree completion time constraints. After two semester 

inactivity, the doctoral candidate will be accepted under the current program guidelines 

and policies.  Doctoral candidates who are in candidacy, must enroll continuously in 

dissertation credits for fall and spring semesters. 

 

Reentering Doctoral candidate s 
Doctoral candidates who are inactive over two consecutive semesters (fall/spring/summer) 

must reapply to the Doctoral Program and must meet admission standards and degree 

requirements that are in effect at the time of reapplication. 

The reentering doctoral candidate is required to: 

 have a cumulative graduate GPA of 3.25 

 have cleared all academic and administrative holds 

 be within the time limit for degree completion (eight years from original 

matriculation date) 

 complete a reentry form 

No re-application fee is required and a doctoral candidate need not re-submit copies of 

records already on file.  Submission of a letter or email of intent to re-enroll is sent to the 

Director of Doctoral Studies to reenter the program. After two semester inactivity, the 

doctoral candidate will be accepted under the current program guidelines and policies.  

Doctoral candidates who are in candidacy, must enroll continuously in dissertation credits 

for fall and spring semesters. 

 

However, a reentering doctoral candidate who has attended one or more schools since 

leaving Marian University must have official transcripts sent directly to the Doctoral 

Studies office. 
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General Information 

 

Grade Point Average Requirement  
Candidates must maintain a cumulative grade point average of 3.25 in all academic 

coursework and complete the requirements of the degree within eight years after being 

admitted to the program. If a candidate drops below the cumulative GPA of 3.25 they will 

be placed on Academic Probation and a program of action will be developed in consultation 

with the academic adviser and the Director of Doctoral Studies. 

 

Doctoral Candidate Portfolio  
In a commitment to the development of stewards of the discipline and scholar-leaders, the 

doctoral candidate will participate in ongoing evaluation and assessment of progress as a scholar 

and leader as part of regular coursework. In the first semester, doctoral candidates will 

participate in a variety of assessments in EDL 813 Leadership Foundations. The outcome and 

reflection on these assessments will develop the doctoral candidateôs portfolio. The doctoral 

candidate will regularly provide updates to the portfolio through the coursework and dissertation 

process. The faculty adviser will provide in person feedback at the end of the first semester, mid-

coursework and at the conclusion of formal coursework at a minimum. In courses where built in 

assessment or reflection is part of the performance assessment, the faculty of these courses will 

direct the evaluation and placement in the doctoral candidateôs portfolio.  

 

Doctoral Candidate Annual Progress R eview  

In May of each year, doctoral candidates will receive a letter outlining the review of 

their progress toward completion of the Ph.D. requirements. The Doctoral 

Candidate review committee, appointed by the Director of Doctoral Studies, will 

conduct an annual review of each doctoral candidate‟s progress. Candidates who are 

not making sufficient progress will be directed to meet with their adviser or the 

director of doctoral studies. Other review of candidates may be necessary based on 

meeting requirements such as the minimum GPA or other actions. 
 

Faculty Availability  
Most faculty members are employed on nine-month contracts and may not be available for 

advising during summer semesters.  Candidates should consult with their 

advisers/dissertation chairs and plan accordingly, especially at the dissertation stage. 

 

Email Address & Listserv  
Each candidate is provided a Marian University email address upon entry to the program.  

This address will be utilized for all correspondence and be added to the doctoral program 

listserv.  Candidates are responsible for any information sent via the listserv.   Keep your 

contact information (address, email, landline, office phone, cell phone) up to date so you can 

be contacted easily. 
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Program of Study Planning  
After a doctoral candidate has been granted admissions with full standing, candidates in 

consultation with their adviser, will complete a program of study planning sheet for their 

concentration.  This form will be kept in the candidates file in the doctoral studies office.  

Candidates will be provided a copy of this completed form.  Any changes in course offerings 

or in this plan of study, must be made with permission of the adviser and the change noted 

in the candidate‟s file. Changes of concentration results in a change of adviser and a form 

will need to be submitted to the Registrar‟s office to make this change official. 

 

Program Modifications  
The School of Education reserves the right to modify program requirements in cases where 

adjustments are beneficial to the overall quality and offerings of the program and provide 

the doctoral candidate with enhancement to the program.  

 

Change of Program  Concentration  

A doctoral candidate who has already been admitted to the doctoral program may seek 

change to a different area are in the program. To seek permission, the doctoral candidate 

must do the following: 

1. Discuss the change with the director of doctoral studies and the 

doctoral candidate‟s academic adviser.   

2. After consultation and approval, complete a "Change of Program" form 

obtained from the Registrar‟s office webpage of forms obtaining the 

signatures 

Graduate courses already satisfactorily completed are not automatically transferred to 

the doctoral candidate's new area.  Such courses must first be evaluated by faculty from the 

doctoral candidate's intended program.  Courses that are to be accepted must be processed 

according to the procedures outlined in the section "Transfer of Credit Policy." 

 

Class Attendance  
The Doctoral Studies program believes strongly in the personal exchange of knowledge and 

ideas in the classroom.  Missing two (2) course meetings in the fall/spring semester will 

affect your grade for the course.  Missing one course meeting in the summer will affect your 

grade for the course. The instructor must specify policy on attendance in written form at 

the beginning of the first class session.   

 

Candidate  Forms  
Forms referenced in this handbook are available on the doctoral studies website 

(http//www.soe.marianuniversity.edu/PhD).  Where noted, all deadlines and processes 

apply.  Candidate is responsible to meet the various deadlines.   

 

Registration Procedures  
Candidates in their first semester begin their coursework in either the fall or spring 

semesters (depending on location).  Summer courses require the prerequisite completion of 

EDL 810 and 813.  The first semester of enrolling in doctoral courses may require a paper 

submission of the registration form. 

 



23 

 

Doctoral Candidate Program Guide 7 /2009 

First Class Meeting Pre -Work  
In many cases, there will be work to be completed prior to the first class meeting of a 

semester.  An email will be sent to the listserv, indicating when the pre-work assignment 

has been posted to the Marian On-line course page or the Doctoral Studies webpage.  In 

order to receive this information and be ready for the first class meeting, your 

registration must  be processed four (4 ) weeks in advance of the first class meeting  

of the semester . Doctoral candidates will register for their courses online, using the IQ 

Web  SabreNet system and will register for the courses as listed on their approved program 

of study. 

 

Change of Name or Address  
A candidate must complete a Change of Name or Address with the Registrar‟s office AND 

the Doctoral Program Office.  See the website for Registrar‟s Office for the form. 

 

Repetition of Courses  
See the Graduate Studies Academic Bulletin for policy on repetition of courses. 

 

Leave of Absence  
If a candidate will be inactive for one (1) semester, a signed “Leave of Absence” form is 

required.  The signed form is submitted before the end of the semester of current 

enrollment, to the Director of Doctoral Studies.  A leave of absence will be granted for one 

semester.  Candidates who will be inactive beyond one semester will be required to submit 

another application for leave.  If a candidate is on leave beyond two (2) semesters 

(fall/spring/summer), they will be required to reapply to the program under the current 

application criteria.  A leave of absence does not extend the eight (8) year time frame for 

program completion, unless an extension is approved.  If a candidate must suspend work on 

the dissertation for reasons acceptable to the committee chair, a leave of absence is also 

required.   

 

Academic Progress  
Each semester the faculty who are teaching in the doctoral program will meet to discuss the 

progress of candidates.  The following areas of progress will be discussed: 

 Balance between academic and professional responsibilities. 

 Quality of contributions to class discussions  

 Quality of written work 

 Professional demeanor/disposition 

 Over-all grade point average 

 

All doctoral candidates will receive feedback on a regular basis related to the judgment of 

the faculty toward their attainment of the components in the Crucial Elements of Scholarly 

Inquiry and Student Learning (see appendix). Any candidate who is not making 

satisfactory progress will be asked to meet with the Director of Doctoral Studies to create a 

plan for attaining satisfactory progress, unless the candidate has formed a Doctoral 

Committee.  In such case, the candidate will meet with the Chair of their Doctoral 

Committee to create the plan. 

 

Candidates are required to maintain a minimum over-all grade point average of 3.25.  

Candidates who fall below 3.25 will be placed on probation.  A candidate may remain on 
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probation for a maximum of two semesters.  If a candidate has formed a Dissertation 

Committee, the committee will set reasonable deadlines for demonstrating adequate 

progress in completing the program. If deadlines are not met, the committee may instruct 

the Director of Doctoral Studies to recommend to the Dean of the School of Education that a 

candidate may be released from the program.   

 

Continuous Enrollment  
Once a doctoral candidate completes the final courses and moves into candidacy for the 

dissertation (dissertation proposal is approved by the committee), continuous enrollment is 

required of at least one 3 credit course each fall and spring semester. Enrollment is summer 

is with the permission of the dissertation adviser.   

 

Time Limit  
The time limit for completion of the doctoral degree is eight (8) years from original 

matriculation into the program and includes dissertation. 

 

Graduation Application  
All candidates who are planning to graduate are required to submit an application for 

graduation under the Registrar‟s office timeline.  

 

Additional deadlines related to a doctoral candidate‟s graduation follow the doctoral degree 

deadlines as posted to the website. 

 

If a candidate fails to complete the degree requirements, the Registrar‟s office will not place 

a candidate‟s name on any future graduation lists unless a new degree application is 

received from the candidate with a re-application fee.  The original graduation fee will not 

be refunded. 

 

Doctoral C andidate  Dismissal  
Doctoral candidates may be dismissed from the Doctoral Studies for the following reasons: 

1. Violations of academic integrity. 

2. Failure to maintain established grade point average of 3.25 for all coursework. 

3. Failure to make satisfactory academic progress toward their degree. 

4. Violations of Ethics Code as established by applicable field of study and program 

area. 

5. Violations of Marian University policies and the Student Code of Rights and 

Responsibilities, including academic dishonesty and plagiarism. 

6. Failure to make satisfactory progress in the development of academic and 

practitioner skills or complete the degree within the eight year time limit. 

7. Failure to maintain cooperative learning experiences among doctoral candidates and 

faculty or failure to maintain satisfactory delivery of services to clients during 

fieldwork, including, but not limited to: internships or practicum. 

 

When any of the above concerns are raised, the doctoral candidate will be asked to meet 

with their advisor or the Director of Doctoral Studies or Dissertation Chair to discuss the 

concern. A consultation will follow and a written plan will be developed to ensure the 

doctoral candidate understands the concerns and the proposed plan for remediation.  
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A written review placed in the doctoral candidate‟s file outlining the concern and the 

recommendations for addressing it will follow such contact. It is the doctoral candidate‟s 

responsibility to make sure that the concerns are addressed and she/he fully understands 

the issues and the plan outlined for successful completion of their degree. The Program 

faculty or a smaller committee of program faculty, (on an ongoing basis) will evaluate the 

doctoral candidate‟s progress relative to the concern and written evaluation of progress will 

be sent to the doctoral candidate and placed in the doctoral candidate‟s file. See Student 

Assistance Plan form (see Appendix).  

If the doctoral candidate fails to make satisfactory progress toward the resolution of 

the concern, the Program faculty will discuss this and determine the specific action to be 

taken. In the event that satisfactory progress is not made within the time limits set by the 

faculty, a written notification of dismissal will be sent to the doctoral candidate. Doctoral 

candidates who are terminated for any reason may appeal for reinstatement in writing to 

the Dean in the School of Education within ten calendar days of receiving notice of 

termination. Reinstatement will occur only when there is a compelling reason to do so. 

 

Doctoral C andidate  Reinstatement  

Doctoral candidates who fail to make satisfactory progress toward the required deadlines, 

who have dropped out of the program for any reason or who have failed to return from an 

official Leave of Absence will be dismissed from the program. Doctoral candidates may 

appeal this decision by applying for readmission. The procedure for readmission may 

require a new personal statement of interest in the program, and three (3) new letters of 

recommendation. Doctoral candidates who reapply may be considered at the same time as 

those seeking admittance for the first time. In considering the readmission request, faculty 

will evaluate previous coursework, practicum/internship work, and other activities both in 

and out of the program. If the doctoral candidate is admitted, the faculty may recommend 

redoing any or all of the doctoral candidate‟s coursework and internship work depending on 

the length of the time away from the program and the circumstances for leaving the 

program. There is, however, no guarantee of readmission. 
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Academic Advisers  

Upon admission, new candidates are assigned an adviser from the doctoral studies faculty.  

The adviser helps the candidate plan their program of study consistent with the program 

strand they have selected (Educational Administration, Curriculum & Instruction 

Leadership, Leadership Studies).  The academic adviser supports the candidate‟s 

navigation through the doctoral program until which time a Dissertation Chair person is 

confirmed.  When a Dissertation Chair is confirmed, the advising responsibilities for the 

candidates completion of the degree shifts to this faculty member. 

 

Computer & Technology Assistance  
Please see the Information Technology webpage for the most recent updates to technology 

on campus and at our outreach sites.    

 

Counseling Services  
Confidential personal counseling is available to all students without cost through the 

Counseling Center, located in Mobile Unit East at the Fond du Lac Campus.  This service 

covers a variety of topics, including but not limited to coping with change and transition: 

dealing with depression or anxiety; relationship and sexuality concerns; grief and loss 

counseling; time management and organizational skills; eating disorders; financial 

counseling; and building self-esteem.  Group counseling, self-help resources and program 

services are also offered.   

 

If the counseling staff encounters issues outside their expertise, or if a student wishes to 

see another counselor, referrals are made to the appropriate professionals in the 

community.  For more information, or to schedule an appointment, please call (920)923-

8700. 

 

Academic Support  
Graduate students are encouraged to use the services of The Center for Academic Support 

and Excellence for Academic Testing and Disability Services  located in Mobile Unit West 

for the following services. For assistance with University level Examination Program, 

Proctor Services or other testing assistance, please contact the Coordinator of Academic 

Testing and Academic Support at (920) 923-8625.  

   

For assistance with any area where Disability Services and Academic Support are needed. 

Marian University Disability Services is committed to ensuring equal opportunity for 

individuals with disabilities through services that reflect the unique needs and abilities of 

the student. The Coordinator of Disability Services and Academic Support (920) 923-8951 

serves as a liaison with faculty and academic advisors and assists in academic 

accommodations such as: extended exam time, note-takers, distraction-free testing 

environment, audio books, scan and read software.  

 

Reading/Writing basic assistance, however, if a doctoral candidate has deficiencies in 

writing, they should seek to find writing assistance or take a writing class to improve their 

skills. 
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Business Office  
Located on the first floor of the Administration Building, the Business Office provides 

support services for faculty, staff, and students.  In addition to its fiscal responsibilities, the 

office prepares and disburses payroll checks, receives payment from students.  Graduate 

students should direct their questions about monthly billing or charges with the Business 

Office. Hours of Operation: Monday -Friday; 8:00 am – 4:30p.m.  

  

Library Services  
Cardinal Meyer Library is the intellectual center of the Marian University community 

offering students access to a variety of print and electronic resources.  24/7 access to the 

library catalog, SabreCat, as well as online databases and journals is provided via the 

library web page. 

 

ID Cards  
Marian identification cards are issued to each graduate student free of charge.  (Some 

libraries require a student ID to use library facilities – Check the library for the consortium 

of libraries you can access).  A charge of $15 will be assessed for the processing of a new ID 

card.  Students should call the Student Affairs Office (920) 923-7666 for more information. 

 

Parking Policies at Marian University 

On-campus parking for non-restricted areas of the campus is allowed on a first-come, 

first-serve basis.  Faculty and staff areas, no parking areas, fire lanes, handicapped spaces 

and other restricted areas are marked.  These areas should be left open 7 days a week on a 

24-hour basis. 

Students attending classes during the day at Marian University must register their 

motor vehicle in the Student Life Office.  Every motor vehicle parked at Marian University 

must display a current Marian University motor vehicle registration permit, which must be 

placed on the rear view mirror. 

Students attending classes during the evening (after 5:00 p.m.) or weekends do not have 

to register their motor vehicles and may use the parking lots marked "Permit Only" without 

penalty. 

All students' cars are subject to towing at the owner's expense if their vehicles are found 

in restricted areas.  All vehicle owners should be aware that city policy may issue city 

parking tickets for vehicles illegally parked in fire lanes and handicapped spots on the 

campus.  The University does not have the authority to void these city tickets. 

 

Registration and Financial Policies  
See Policy And Procedure Related To Registration, Tuition, Financial Obligations, 

Add/Drop And Refunds On The Websites For The Registrar And Financial Aid Offices Or 

Consult The Academic Bulletin. 

 

For further information on support and academic services, see website: 

www.marianuniversity.edu/phd 
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ACADEMIC REGULATIONS  
 

Maximum Credit Load Policy  
For each fall/spring/summer semester, the maximum credit load for full-time doctoral 

candidates is 6 graduate credits.  Permission from Director of Doctoral Studies is required 

for any candidate to take more than the maximum load. 

 

Student Classification  
Determination of full or part-time standing is based on the credit hour load per semester.  

(See table below)   

 

Full -time Doctoral candidate  
To be classified as a full-time doctoral level student, one must be enrolled for at least 6 

credit hours in the fall or spring semester.    

 

Half -time Docto ral candidate  
For financial aid purposes, doctoral candidates must be enrolled at least half-time to receive 

assistance. 

 

   Fall/Spring  Summer 

 Full-time 6 credits  3 credits 

 Half-time 3 credits  3 credits 

  

Non -Degree  Student  
Any student enrolled in graduate classes who is not working toward a graduate degree or 

administrative license at Marian University is classified as a "non-degree" student. 

 

Licensure Only Student  
Any student with a master's degree who is not working toward a doctoral degree but is 

seeking licensure is classified as a "Licensure Only" student. 

 

Academic Records and Transcripts  
The official academic record of all students is maintained by the Registrar. No record may 

be released to any unauthorized individual or agency without the written approval of the 

student. Records cannot be transmitted as the result of telephone or second person 

requests.   

 

Transcripts may be obtained by a written request.  Students must include written 

signature, name, birth date and Social Security number.  Also indicate if currently enrolled 

or last year attended. Transcripts are free of charge.  

 

Marian University is in compliance with the Family Educational Rights and Privacy Act of 

1974 (Buckley Amendment) FERPA.  Specifics of students' rights under this bill are printed 

under Rights & Freedoms of Students in the Appendix of this handbook. 
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Grading and Grade Points  
All work attempted appears on the transcript.  While the University uses the following 

grading and grade point system; Doctoral candidates are expected to maintain a 3.25 GPA 

for the entire enrollment to degree.  Due to the knowledge and content development 

necessary for doctoral study, the following shows the expectations of achievement for 

doctoral candidates.   

 

  A Excellent  4.0  A: Exemplary Performance       

A-     3.75  A-to B: Meets expectation for   

B+    3.25  Doctoral Work 

B Good   3.0                     

B-                                           2.75  B-: Below expectation  

C+    2.25    

C Satisfactory  2.00 

A- 1.75  C+ and below:  Below Expectation  

D+    1.25    for Doctoral work 

D Lowest Passing 1.0 

B- .75 

F Failure  0     

WD Withdrew 

CR Credit Course  0 

NC No Credit  0 

WF Withdraw – Failing 0 

I Incomplete  0 

IP In Progress  0 

PI Permanent Incomplete 0 

 

Transcripts from other Institutions  
Marian University does not issue copies of transcripts (high school or university) or other 

documents received from other institutions. 

 

Incomplete Policy  
Upon the assignment of an incomplete (I), the doctoral candidate will have until the end of 

the following semester to complete the course work.  An extension may be granted by the 

instructor.  If the work is not completed by the end of the following semester, the 

incomplete may be changed to an "F" or a “PI.” If changed to a PI, the course must be taken 

over.  (This does not apply to EDL 920 Dissertation.) 
 

Grade Ap peals  

Consult the Academic Bulletin for current policy. 
 

Program Grievances  
Grievances related to the doctoral program should be handled informally by the persons 

involved.  If the grievance cannot be resolved, it may be taken to the Director of Doctoral 

Studies.  If it still remains unresolved, a formal grievance may be filed with the Dean of 

Education.  All such grievances will follow the grade appeal process. 
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IRB ð Institutional Review Board  
Marian University is cognizant of its ethical and federally mandated responsibilities in 

safeguarding the rights of human subjects in all research undertaken under its auspices or 

on its campuses.  These mandated responsibilities evolved from the Department of Health 

and Human Services (DHHS) as outlined in Title 45, Part 46 of the Code of Federal 

Regulations (45 CFR 46) and mandate that all institutions engaged in research with human 

subjects provide the dual protections of Institutional Review Board for the Protection of 

Human Subjects review and informed consent. 

 

It is the responsibility of all Marian University faculty, staff, or students to familiarize 

themselves with the IRB forms and procedures prior to conducting a research study in 

which data is collected from study participants.  The University regards any infringement 

of these procedures as a serious breach of professional standards.  To assist faculty, staff, 

and students in safeguarding the rights of human subjects the following steps must be 

completed prior to data collection. 

 

Consult the IRB website for the Marian University Office of Sponsored Programs for specific 

requirements for Ethical Research Training and IRB Submission Process. 
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 Degree Time Limit Requirements  
All work applying to a Doctoral degree must be completed within an eight-year time period.  

The time period begins with the provisional acceptance into the degree program. 

 

Graduation/Program Completion  
The awarding of a degree is contingent upon the successful completion of all program 

requirements. All doctoral candidates are required to submit an Application for 

Gra duation/Program Completion  to the Registrar‟s Office.  Applications are available 

at the School of Education and must be returned within the first month of the semester the 

doctoral candidate intends to graduate.   

 

Specific due dates are as follows:   

  Fall (December) degree completion – October 1 (December ceremony) 

  Spring (May) degree completion - February 15  (May ceremony) 

  Summer (August) degree completion – June 1 (December ceremony) 

 

A doctoral candidate must submit the application by the date listed above. Please note: 

Late applications may not be accepted and may result in an automatic delay of 

graduation to the following semester.   Applications for graduation need to be filed 

early to allow for proper evaluation of records and timely preparation for the ceremonies.  

Submission of the Application for Graduation is the sole responsibility of the doctoral 

candidate.  A graduation fee is required of all graduates and must be paid at the time of 

application (cap, gown, and announcements are not included). 

If a doctoral candidate fails to complete degree requirements during the semester of 

application for graduation (see deadlines on Registrar‟s website), it is the doctoral 

candidate's responsibility to contact the Registrar for a new application form at the 

beginning of the semester in which they anticipate completing all degree requirements.  A 

reapplication fee is required. 

 

Participation in Graduation Ceremony  
All graduate doctoral candidates who have completed their programs are requir ed  to 

attend graduation ceremonies at Marian University held twice a year in December and 

May.  All doctoral candidates are required to submit an application for graduation to the 

Registrar at the beginning of the semester in which they expect to receive the degree.  A 

graduation fee is required.  

 

Doctoral  candidate s Medallion and Hooding  
As the Doctor of Philosophy degree is the highest degree awarded by Marian University, 

the University honors the prestige of this award.  Prior to Commencement, a special 

ceremony is held where candidates are presented a University medallion to be worn in the 

commencement ceremony.  This medallion is just one symbol of your accomplishment. 

 

During commencement, you will be at the head of the processional of candidates for degrees 

and carrying your academic hood on your arm to the ceremony.  At the appointed time in 

the ceremony, you and your dissertation adviser, will take the stage where you will be 

hooded officially by the university.   
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DPI Licensure Application Procedures  
1. After all requirements are completed for a licensure program, the applicant should 

contact the School of Education to receive a Marian University certification 

application and a DPI license application. 

2. The applicant should submit the following materials to the School of Education: 

   a) a completed Marian University Certification application 

   b) a copy of his/her Wisconsin Teaching Certificate 

   c) a DPI license application with items I through V completed and signed 

 d) a money order or check payable to the Department of Public Instruction for 

the appropriate fee 

   e) a stamped legal-sized envelope addressed to DPI 

3. The certification application file is reviewed and a recommendation is made to the 

certifying officer at Marian University. 

4. The certifying officer will send all appropriate materials to DPI for licensure 

application and processing. 

 

UNIVERSITY INFORMATION AND REGULATIONS  
 
Consult the Academic Bulletin for Information on the following: 

 

Academic Honesty Policy 

Plagiarism 

Cheating 

Intentional Misrepresentation of the Truth 

Procedure for Violations of Academic Honesty 

Code of Conduct 

Disability Services 

Disorderly Conduct 

Harassment Policy  

Human Dignity Statement 

Information Technology Acceptable Use Policy 

Use of University Logo 

Smoking/Tobacco Product Use 

Snow Emergency 

Tornado 

Student Conduct Process  
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Doctoral Committee Formation and Dissertation Guidelines  
Marian University 

Doctoral Studies Program 
 

Purpose of Doctoral Committee: 
The dissertation is a professional product that not only represents the doctoral candidate‟s 

level of achievement, but also the scholarship generated by the program, department, the 

School of Education, and Marian University.  The committee works to ensure the project 

demonstrates original research that contributes new knowledge and/or a reinterpretation of 

existing knowledge to the area of investigation. The doctoral candidate works closely with 

their committees all throughout the proposal, research, and writing process and is 

responsible for managing their timeline to completion of the proposal and dissertation 

process. 

Responsibilities 
Doctoral candidate  

 The doctoral candidate is responsible for scheduling doctoral candidate-committee 

contacts. 

 Doctoral candidates are to work closely with their committees all throughout the 

proposal, research and writing process and be cognizant of managing not only their 

own time to complete the process, but in negotiating the use of committee members 

time during this process. 

 Manage the number of credits taken each semester once dissertation is approved. 

Doctoral candidates take EDL 903 for 3 – 6 credits to complete and defended the 

dissertation proposal. If the candidate much take EDL 903 twice, only the first 3 

credits counts in the overall credits for the doctoral degree. Once the dissertation 

proposal has been accepted by the committee, the doctoral candidate is responsible 

to take 3 credits each semester (fall/spring – optional 3 credits in summer with 

dissertation adviser permission only) until the dissertation is completed. There are 

12 credits allotted in the program for dissertation. The IQ Web system defaults to 9 

credits and it is the responsibility of the doctoral candidate to request the Registrar‟s 

office to set the correct number of credits for the term. In some terms, more than 3 

credits are taken based on the doctoral candidates anticipation of progress.  The 

doctoral candidate should be putting in the same amount of time for a 3 credit 

dissertation as they would have when taking a 3 credit course (12-15 hours a week 

for 3 credits). Once the 12 credits have been taken and a doctoral candidate has not 

defended their dissertation, they continue to take 1 credit of EDL 998 Dissertation 

continuation until they defend the dissertation or the time limit for the degree 

completion expires. 

 Follow the publication guideline for the dissertation as provided by the Marian 

University Graduate Council. 

 The doctoral candidate is responsible for the publication to be well-written and follow 

current APA guidelines. See and obtain assistance for any writing assistance. 

 Maintaining continuous enrollment in credit hours until the completion of the 

dissertation (fall and spring). Summer is negotiated with the dissertation chair 

person. Continuous enrollment may go beyond the 12 credits needed to qualify for 

the doctoral degree if the candidate is unable to defend the dissertation within the 

12 credit minimum for the degree. 
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Dissertation Committee Chair  
The chair serves as the major adviser and mentor to the doctoral candidate as they research 

and write their dissertation. Committee chairs are members of the graduate faculty of the 

Marian University. They are responsible for following all program, department, school, and 

university procedures. Some expectations of the chair include: 

 

For the Proposal  

 Consult and meet with the doctoral candidate on a regular basis 

 Advise on topic selection (e.g., appropriateness, academic value) 

 Guide the doctoral candidate in the proposal writing process (e.g., understanding the 

need for a  clearly defined problem statement, precise research questions, viable 

methodology, focused literature review, and thorough bibliography) 

 Counsel doctoral candidate on reliability and validity of data-gathering methods 

 Ensure that doctoral candidate has completed the CITI online research and ethics 

training module and has completion documentation on file with chair. 

 Ensure that all research activities involving human subjects or data regarding human 

subjects that are directed by a Marian faculty member, staff member or doctoral 

candidate (including dissertation work) or involve Marian faculty, staff or doctoral 

candidates as participants, are submitted to the Institutional Review Board (IRB) 

for review and approval. All research activities will be reviewed by the Institutional 

Review Board prior to implementation of the research activities.  The committee 

chair will serve as the secondary investigator for the research and assumes 

responsibility for the legal and ethical conduct of the work. 

 Facilitate committee discussions about creating and improving the proposal 

 

For the Dissertation  

• Meet with doctoral candidate on a regular basis to provide guidance and evaluation 

during the research and writing stages. 

• Review dissertation drafts in a timely manner (sometimes more than a week‟s time 

will be needed depending on the faculty load.  The doctoral candidate meeting 

deadlines is important to maintain a schedule.) 

• Offer recommendations for revisions. 

• Communicate with committee members. 

• Discuss any problematic issues in the dissertation with the committee, doctoral 

candidate, and program director/academic coordinator. 

• With the concurrence of the committee members, approve the final draft for the 

dissertation defense. 

• Attend and supervise the dissertation defense. 

• Attend graduation convocation to hood the new Ph.D. 

 

Dissertation Committee Members  
Committee members for the Dissertation must hold a Ph.D. or Ed.D. The typical number of 

committee members is 3, however 4 is possible.  Committee membership must include the 

committee chair from the Marian University faculty (with graduate status), one qualifying 

faculty member of the School of Education and at least one additional member who holds a 

qualifying degree.  He/she can be a member of Marian University or be from an outside 

organization. If the third qualifying member will be unable to meet in person (intent of 
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their expertise provide via conference call), then a fourth person who meets the 

qualifications and can attend committee meetings in person, including the defense process, 

will need to be added.  The dissertation chair must review  the credentials of all other 

members, and approve their eligibility , contribution, etc. BEFORE  a doctoral candidate 

is authorized to make official invitation for committee membership. The doctoral candidate 

will work with the committee chair through this appointment process.  The chair is 

responsible for officially constituting the committee and placing the committee‟s credentials 

on file with the director of the doctoral studies. 

 

The dissertation committee works with the chair to provide advice and consultation to the 

doctoral candidate throughout the process of research and writing. A committee member 

can expect at least 3-4 meetings of the committee.  One for the research problem and 

question, one for committee to discuss the proposal, (potential meeting prior to the defense) 

and then the oral defense, which includes a committee meeting for official voting.   These 

are generally in-person meetings, however, there is provision for the committee to meet via 

conference call or in other virtual manner. 

 

Some expectations of the committee members are:  

For the Proposal  

• Meet with the doctoral candidate. 

• Advise on topic selection (e.g., appropriateness, academic value). 

• Offer expertise in the committee member‟s area of study / expertise. 

• Read and review the proposal in a timely manner (generally members will have 2 

weeks to read the proposal and not less than one week.). 

• Discuss recommendations for revisions with committee chair and doctoral candidate. 

 

For the Dissertation  

• Meet with the doctoral candidate to provide guidance and evaluation during the 

research and writing stages. 

• Review dissertation drafts in a timely manner (timeline of one week for reading a 

portion; two weeks for reading several chapters or entire dissertation. At times 

committee members will consult the literature your dissertation is based on to check 

their understanding or to gain further understanding, thus time is needed to 

complete this kind of scholarly review.). 

• Offer recommendations for revisions. 

• Discuss any problematic issues in the dissertation with the committee chair and 

doctoral candidate. 

• In consultation with the other committee members, approve the final draft for the 

defense.   

• Participate in the defense with a final review following the doctoral candidate‟s oral 

presentation. Discussion and recommend revisions.  

• Participate in an official vote to approve, approve with revision, or to not approve the 

dissertation. 

 

At least three (3) members of the dissertation committee are expected to be present in 

person at the defense. At most, one member of the committee may be absent from a defense, 

and this should occur only in unusual circumstances that are unpredictable and cannot be 

avoided (e.g., sudden illness).  
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Doctoral Committee Formation:  Selecting a Chair 
 

After completion of at least 36 credits of coursework, the doctoral candidate should: 

 

1. Schedule a consultation with your academic adviser to discuss your ideas for study 

and the process for selecting a committee chair and constituting the doctoral 

committee. At this meeting with your academic adviser, you will 

 Present a brief written position paper (3 or more pages) of your proposed doctoral 

research problem/idea to your academic adviser.   

 Consult with the academic adviser on the selection of a full-time Marian 

University Graduate faculty member (on current contract) with expertise in the 

intended area of study to possibly serve as a chair of your doctoral committee. 

2. Schedule a meeting with the prospective chair to discuss your proposed research and 

to confirm their willingness to serve as chair.  

3. When the faculty member agrees to chair the committee, inform your academic 

adviser so the paperwork can be completed to officially change the academic 

advising responsibility to your doctoral committee chair. 

Once the prospective chair has agreed to serve, approval by the director of doctoral studies 

is necessary for the formal process of constituting the doctoral committee to begin.  An 

email from the prospective chair sent to the director of doctoral studies is sent to request 

appointment (doctoral doctoral candidate should be copied in the email). 

 

Committee Formation:  Constituting the Committee 
 

Upon receiving approval from the director of doctoral studies, your chair will begin to work 

with you to constitute a doctoral committee.  Committees are structured to provide maximal 

support and guidance in both conducting research in your area of study and in the process 

of completing the dissertation.  Your chair must approve  all committee members. To 

constitute your committee, you and your chair will take on different responsibilities. Your 

chair will: 

1. Work with you to decide upon potential members of the Doctoral Committee.  Before 

any invitations are extended to other Marian faculty or outside professionals the 

chair must review and approve all selections for possible committee membership.  

Qualifications for serving on doctoral committees include graduate faculty status as 

approved by Marian University Graduate Council, holding a terminal degree, and 

has expertise and knowledge that will be valuable in the dissertation process. 

2. Doctoral d candidate will request a current, abbreviated vita from all potential 

committee members for review by the chair.  The vita will be used to establish the 

qualifications and supporting area(s) of scholarship that each potential member 

could contribute to the overall committee. The chair shall contact the potential 

members of the committee to explain the responsibilities of committee members and 

to gather any additional information.  Once your chair has approved the selection of 

potential committee members, the doctoral candidate  must: 
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3. Formally invite chair approved members to serve on your doctoral committee.  You 

should arrange a meeting with each potential committee member to present the 

brief written paper of your proposed doctoral research topic/idea and to discuss the 

role of the committee member in supporting your work. When a prospective member 

accepts the invitation to serve on the committee, he/she indicates that by signing the 

Doctoral Committee Formation Form. 

 

4. Submit the completed Doctoral Committee Formation Form to your Chair once all 

chair approved potential members have signed their acceptance to serve on your 

committee.  

The chair will submit the signed form to the director of doctoral studies for review and 

approval through the dean of graduate studies.  The selection and organization of the 

doctoral committee should be finalized at least one semester  prior to gaining approval to 

enroll in EDL 903 Doctoral Dissertation Research Seminar. 

 

Changing Committee Membership  

Doctoral candidates who wish to change membership of the committee must follow these 

steps: 

1. Contact your dissertation chair to discuss the prospective committee member. With 

the chair‟s permission, contact the prospective committee member and receive his or 

her agreement to serve on the committee as well as any documents as requested by 

your dissertation chair. Contact the current committee member to let him or her 

know that a change is being initiated and discuss your reasons for the change. 

Should the doctoral candidate wish to change dissertation chairs, the same process 

is followed with the first contact being the director of doctoral studies. 

2. Fill out the Change in Committee form requesting the change in committee member. 

The petition must include the following information:  
o The current committee member‟s name.  
o The prospective committee member‟s name.  
o The reason for requesting the change. 

3. An advisor will send an email to both faculty members to get confirmation on their 

agreement to the change.  

4. The advisor will send the Change form with a recommendation to director of 

doctoral studies for approval.  

5. Once approved, the change will be made in the university‟s doctoral candidate 

information database, and the rest of the committee will be notified 
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Dissertation Proposal 
 

A candidate begins the process of developing the proposal for the dissertation after 

consultation with their academic adviser and constitution of a committee. The dissertation 

proposal must be approved by members of the candidate‟s doctoral committee prior to any 

data collection.  Although the exact specifications of the proposal will be determined in 

consultation with the chair, it generally includes the following:  

 

Chapter 1 – An Introduction to the Study   

Chapter 2  - Review of Relevant Literature 

Chapter 3 – Methodology 

 

The chair coordinates the writing of the proposal, which should be well written and edited 

before going to committee members.  Upon completion of the proposal, the chair calls for a 

meeting with the candidate and the committee members.  At this meeting, the candidate 

will be asked to explain the proposal and address any questions from members of the 

committee.    Before a candidate begins collecting data, he/she must obtain IRB approval.  

In addition, all members of the candidate‟s committee should provide signature approval of 

the proposal before the candidate begins to collect data.  A copy of the approval form (with 

committee member signatures), along with any committee recommendations should be 

given to the candidate and a copy is placed in the candidate‟s folder. 

 

Dissertation Proposal Development  
 

After the doctoral committee has been constituted, you and your chair begin preparation for 

the dissertation Proposal. With a committee constituted, a doctoral doctoral candidate will 

be approved to enroll in EDL 903 Doctoral Dissertation Research Seminar for 3 credits each 

semester until a dissertation proposal is accepted by the Doctoral committee. 

Before beginning EDL 903 or within the first 2 weeks, the doctoral committee should meet 

to discuss the direction of the dissertation proposal with the doctoral candidate.  This 

meeting engages the committee in working together to provide possible direction and ideas 

on the literature review, methodology, problem statement, etc.  Following this meeting, the 

doctoral candidate and chair will meet regularly, as agreed, to keep momentum and 

progress moving forward.  The doctoral candidate shall consult with committee members 

during this process as well, engaging them in discussion of the progress of literature review, 

resources, design of methodology, etc. as their time permits and at the discretion of the 

doctoral candidate. 

To prepare for this meeting of our Doctoral Committee, the doctoral candidate must: 

1. Work with your chair to an enhanced version of the position paper on your 

dissertation topic/question including an annotated bibliography of the major 

literature you believe will need to be in the literature review. 

2. Once you receive the approval of the position paper by your chair, contact the chair 

and all committee members to schedule a common  one hour block of time to review 

and approve the dissertation topic and discuss the process of development of the 

proposal. 
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3. Send an electronic copy of the position paper on your dissertation topic/question to 

committee members in preparation for the review. The committee should be given 

one week advance review of this paper. 

4. Contact the School of Education Dean‟s office (920-923-7177) to reserve a room 

(typically Stayer Center 305) and make arrangements for any audio-visual needs 

(conferencing phone, etc.). 

5. You will present the topic, your view of the literature, ideas for potential 

methodology and other items that you desire to obtain committee advice. 

6. Once the committee has ended, you should have some idea of the direction to begin 

your work on the proposal. 

 

Dissertation Proposal Work  
A dissertation proposal should be an exhaustive review of the literature that will inform the 

dissertation topic/question.  The proposal will typically be Chapters 1 (Introduction), 

Chapter 2 (Literature Review) and Chapter 3 (Methodology) for the proposal.  Doctoral 

candidate shall work closely with the chair on the format of the chapters, based on the 

methodology.  There are many different formats and few “standard” formats for 

dissertations.  The chair shall serve as the primary authority on the format of the 

dissertation.  

 

Dissertation Proposal Writing Process Timeline  
As part of EDL 903 Doctoral Dissertation Research Seminar, you will be working on 

developing the dissertation proposal.  For some doctoral candidates, this process make take 

only one semester, for others, it make take 2 semesters and enrollment in EDL 903 for a 

second semester (note: Doctoral candidates who enroll in a second EDL 903 semester can 

only count the first 3 credits of EDL 903 toward meeting the requirements for the degree.  

A Dissertation Proposal must be approved by the committee prior to gaining permission to 

enroll in EDL 920 Dissertation. 

 

To draft a manageable timeline, a doctoral candidate must consider and develop the self- 

discipline to complete the proposal.  A rule of thumb will be to manage to put in 12-15 hours 

per week (3 credits of typical class and study allotment of time) to complete a dissertation 

proposal in one semester. 

 

1. The Literature Review (Chapter 2) will be the first task, as chapter 1 and 3 are 

informed by an understanding of the literature.  In doing an exhaustive literature 

review, you must structure your time in such a way as to be certain that you are 

reading, recording, organizing, critiquing and analyzing the literature.  It is 

suggested that you purchase a literature management software, such as EndNote, to 

maintain an ongoing reference list and to develop your review of literature 

presenting the research and critique.   

2. If EDL 903 does not have a regular meeting time for all doctoral candidates taking 

the course in a term, you will need to discuss your progress on a regular basis with 

your chair. It is your responsibility to set realistic and achievable deadlines – and 

then to meet them.  It is best to create a timeline and progress report system early 
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in the process.  Setting aside a “class” evening is one way to keep your progress 

going forward in addition to other times during each week in order to focus your 

time for 12-15 hours per week on your proposal. 

3. Your chair and committee members are knowledgeable support for you in your 

dissertation. Your use of their time in providing advice and feedback is important to 

your progress.  Being respectful of the use of their time is also important as many of 

them are serving other doctoral candidates through this process. Your adherence to 

deadlines provides them the opportunity to give you the attention you need.  Missing 

deadlines means that you will need to re-negotiate for their time for review and 

advice. 

4. Your chair must have one-two full weeks to review the drafts of your literature 

review chapter or other chapters (depending on their course load and other doctoral 

advisees).  You may also ask your committee members to read as well, but the chair 

has the final responsibility to give feedback for the final draft stage. 

5. Expect to be asked for multiple drafts (typical is 5-7 drafts) and revisions to your 

entire dissertation proposal.   

6. When you and your chair agree that you are at “final draft” stage, the chair will 

need one week to review prior to forwarding an approved draft to committee 

members.  You must have at least one full week in which to make revisions to the 

final draft prior to resubmitting the draft to your chair for approval. 

7. The members of the committee must have two full weeks to review the chair 

approved draft of your dissertation proposal and confer with your chair. 

In essence, you must plan to complete your final Dissertation Proposal draft at 

least four weeks prior to the scheduled presentation and defense of the Proposal.  

 

Preparing for Dissertation Proposal  Defense  
You will be expected to present and defend your dissertation proposal to your doctoral 

committee before moving on to submission of IRB or gaining permission to enroll in 

dissertation credits.  Your defense includes the creation of a professional presentation of 

your paper, to include the theoretical framing of the question, the major outcomes of the 

review of the literature, and your proposal regarding the way to further study the problem 

or literature. 

To schedule your dissertation proposal defense, you need to: 

1. Gain approval of your chair to schedule the dissertation proposal defense. 

2. Contact the chair and all committee members to set a date and time for the defense. 

Asking for a 2 week window or several dates and times.  Plan on 2 hours needed 

you‟re your dissertation proposal defense.  Remember, the committee is given 2 full 

calendar weeks to read the dissertation proposal, so this needs to be factored in your 

planning.  Once a date and time is confirmed, send an email to the committee and 

attach the dissertation proposal (the one approved by your chair) to all committee 

members. 
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3. Contact the School of Education Dean‟s office (920-923-7177) to reserve a room 

(typically Stayer Center 305) and make arrangements for any audio-visual needs 

(conferencing phone, etc.) 

 

Two Week to the Dissertation Proposal Defense  
1. Prepare your presentation of the dissertation proposal 

2. Prepare a draft of your IRB proposal. Having a draft gives you time to make any 

changes and submit the IRB proposal as soon as possible after obtaining committee 

approval. 

3. Develop a timeline of next steps in data collection, etc.  You are NOT AUTHORIZED 

to make contact with specific subjects until IRB approval is obtained, but you may 

need to get site permission from organizations, etc. prior to submitting your 

proposal.  If you need to update your CITI training, this would be a time to prepare 

as well.   

Dissertation Proposal Defense  
At the time of the dissertation proposal defense, the committee will take one of three 

possible actions.  The committee may choose to  

1. Approve the dissertation proposal presented, without revision; 

2. Ask for major or minor revisions, to be completed within a specified timeframe, prior 

to granting final approval; or  

3. Determine that the dissertation proposal does not meet standards of the discipline 

for scholarship. 

It is rare for a committee to determine that the dissertation Proposal does not meet 

standards of the discipline for scholarship.  The dissertation proposal process is designed to 

support candidates‟ successful completion of the proposal, and candidates are not allowed to 

advance to the approval stage until they have demonstrated both capability and readiness. 

Once the dissertation proposal is approved by the committee, members will sign the 

Admission to Candidacy Form, at which time the doctoral candidate is considered to have 

completed all requirements of the doctorate but the successful completion of the 

dissertation, a status commonly known as “all but dissertation” or “ABD”. 

 

 

After Admission to Candidacy 
 

Data Collection, Analysis and Writing Process Timeline  
As part of EDL 920 Doctoral Dissertation, you will be working on data collection, data 

analysis, and writing the final chapters of your dissertation.  You will also be reviewing and 

rewriting portions of chapters 1, 2 & 3 or doing additional literature review work for the 

purpose of creating the final dissertation document.  For some doctoral candidates, this 

process make take only two semesters, for others, it make take several and enrollment in 

EDL 920 for 3 credits needs to be continuous in fall and spring semesters.  With the 

consultation and permission of your dissertation adviser (and possibly the committee) you 

may enroll in dissertation credits for the summer session.   

 



45 

 

Doctoral Candidate Program Guide 7 /2009 

To draft a manageable timeline, a doctoral candidate must consider and develop a discipline 

to complete the dissertation.  A rule of thumb will be to manage to put in 12-15 hours per 

week (3 credits of typical class time) to make adequate progress each semester toward 

completion. 

 

1. Your chair and committee members are knowledgeable, support for you in your 

dissertation. Your use of their time in gaining advice and feedback is important to 

your progress.  Being respectful of the use of their time is also important as many of 

them are serving other doctoral candidates through this process. Your adherence to 

deadlines provides them the opportunity to give you the attention you need.  Missing 

deadlines means that you will need to re-negotiate for their time for review and 

advice. 

2. Investigate the deadlines for commencement application, ordering of gown, etc. so 

you know all the timelines for completion related to the dissertation defense and 

commencement where you will be conferred with the doctor of philosophy degree. 

3. Your chair must have one- two full weeks to review the drafts of your dissertation or 

reviewing a chapter or chapters.  You may also ask your committee members to read 

as well.   

4. Expect to be asked for multiple drafts (typical is 5-7 drafts) and revisions to your 

entire dissertation or parts of the dissertation.   

5. When you and your chair agree that you are at “final draft” stage, the chair will 

need two weeks to review prior to forwarding an approved draft to committee 

members.   

6. The members of the committee must have two full weeks to review the chair 

approved draft of your dissertation and confer with your chair. 

In essence, you must plan to complete your final Dissertation draft at least 

four weeks prior to the scheduled presentation and defense of the Proposal.  

 

In order  to meet various deadlines for applying for graduation and 

scheduling the defense, keep in mind the following:  
Application for May graduation is February 15 

Application for December graduation is October 1 

 

In order to have you listed in the commencement p rogram, you will need to 

defend 2 weeks prior to the commencement date.  
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Preparing for Dissertation Defense  
You will be expected to present and defend your dissertation publicly to the Marian 

community, invited guests and to your doctoral committee.  Your defense includes the 

creation of a professional presentation of your paper, to include the theoretical framing of 

the question, the major outcomes of the review of the literature, your data collection, 

analysis, findings and further recommendations.   

To schedule your dissertation defense, you need to: 

1. Gain approval of your chair to schedule the dissertation defense. File the permission 

for defense of dissertation form with the doctoral studies office. 

2. Contact the chair and all committee members to set a date and time for the defense. 

Asking for a 2 week window or several dates and times.  Plan on 2 hours needed 

you‟re your dissertation defense.  Remember, the committee is given 2 full calendar 

weeks to read the dissertation, so this needs to be factored in your planning.  Once a 

date and time is confirmed, and you have gained your dissertation chair‟s approval, 

send an email to the committee and attach the dissertation (the one approved by 

your chair) to all committee members. 

3. Contact the School of Education Dean‟s office (920-923-7177) to reserve a room 

(typically Stayer Center 205 – Mercury Amphitheater) and make arrangements for 

any audio-visual needs (conferencing phone, etc.) 

 

Two Week to the Dissertation Defense  
4. Prepare your presentation of the dissertation including power point presentation, 

handout for attendees, etc. 

5. Review the guidelines for electronic submission of your dissertation to ProQuest as 

per Marian University Guidelines for Dissertation publication. 

 

Dissertation Defense  
At the time of the dissertation defense, the committee will take one of three possible 

actions.  The committee may choose to  

4. Approve the dissertation proposal presented, without revision; 

5. Ask for major or minor revisions, to be completed within a specified timeframe, prior 

to granting final approval; or  

The dissertation process is designed to support candidates‟ successful completion of the 

proposal, and candidates are not allowed to advance to the approval stage until they have 

demonstrated both capability and readiness. 

Once the dissertation is approved by the committee, members will sign the Acceptance of 

Dissertation Defense Form, at which time the doctoral candidate is considered to have 

completed all requirements of the doctorate but the successful completion of the doctor of 

philosophy. 
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Guideli nes for Review of Dissertation  Proposals and Dissertations  
 

The dissertation is an original scholarly research and publication that is part of a peer 

reviewed process.  In alignment with the review of peer reviewed journals, conference and 

paper presentations proposals and other written work, the guidelines for approval of the 

dissertation proposal and final dissertation are as follows: 

 

Proposal/dissertation writing 

     Well-written, flowing easily from one section to the other 

     Logical organization 

 

Conceptual rigor 

     Clarity of objectives 

     Arguments are logically presented 

     Idea or approach is original 

 

Literature review is comprehensive 

     Treatment of literature goes beyond presentation 

      

Methodological rigor 

     Research design and analysis are appropriate 

     Data are sufficient 

     Idea or approach is original 

 

Conclusion and Connection to Research Community 

     Is cogent and includes implications for future research and practice 

     Significance of contribution identified 

 

 

After Approval of Dissertation   

After the defense and approval of the dissertation by the members of a candidate‟s 

dissertation committee, make any final revisions, etc. to the dissertation, have your 

chairperson review and approve.  Then prepare the dissertation for submission to the Dean 

of Graduate Studies office, following the dissertation publication format requirements and 

deadlines. 

 

 

Protocol Post -Dissertation  

As you approach your dissertation defense, commencement, maybe new job 

possibilities, discuss with your adviser the protocol for post-dissertation and 

graduation work with your dissertation. Publishing and making presentations of 

your dissertation materials are great opportunities. Most advisers will want to 

continue to assist you in this process. The protocol followed after commencement, 

includes that your dissertation chair/adviser is listed as the „second‟ author on 

publications and presentations because of the close working relationship throughout 

your dissertation process. Keep the relationship of your new found “colleague” for 

your future professional advancement.
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Doctoral Program Course Descriptions 
 

EDL 810 The Research Endeavor  ñ 3 credits  

The research endeavor arises from insatiable curiosity, and is grounded in an individual‟s 

epistemology which, while it is ultimately singular, can be subsumed under general 

headings. The aim of research is frequently to manipulate an outcome by untangling cause 

and effect relationships, or simply to understand phenomena. Much of human inquiry is 

conducted under circumstances which make the research ideal hard to attain. Hence, 

students will be encouraged to take a critical approach to accepted wisdom in their fields of 

interest. Engaging in the research endeavor also requires an understanding of morality and 

the ethics of inquiry. In this course, students will deepen their understanding of the 

research endeavor from a primarily methodological perspective. An even-handed approach 

to the generic quantitative and qualitative research approaches will be maintained.  

  

EDL 811 Art & Practice of Leading  ñ 3 credits  

Course explores the historical exercise of leadership. Through many contexts in history and 

through the midst of conflicting forces that arise within organizational systems, leaders are 

faced with adaptive challenges. The course distinguishes between authority and knowledge, 

provides a diagnostic framework for assessing the typical mechanisms in which social 

systems avoid work on critical issues, and explores strategies and tactics of intervention to 

mobilize adaptive work. 

 

EDL 812 Leadership and Ethics  ñ 3 credits  

This course emphasizes ethics, morality, and values as it explores their relationship to 

leadership in a variety of health care, business, and education organizations. Ethical 

dilemmas will be analyzed.  Personal ethics, business ethics, leadership ethics, and ethical 

decision-making will be explored.  

  

EDL 813 Leadership Foundations  ñ 3 credits   

Explore the historical and contemporary research studies by surveying the literature 

developing the theory of leadership. Consider phenomenology of leadership from various 

disciplinary perspectives. Beliefs, values, political, spiritual dimensions of leadership 

juxtaposed vs. stereotypical political, anthropological, historical, psychological, and 

sociological understandings of leadership. Students assess and reflect on their own leader 

behaviors based on many of the theories.  Students engage in developing a leadership 

development plan for both professional and personal life. 

   

EDL 814 Developing Leader Capacity ñ 3 credits   

Explore the development of leader capacity in individuals and organizations through study 

of diagnosing, developing intervention and outcome models. Gain the following: 

1)theoretical & practical insights into application of research in leadership practice, 2) 

analyze and diagnose knowledge , abilities, attitudes, and skills of leaders, 3) develop 

leadership interventions and critique them 4) development evaluation models and 5) 

reflection on personal leadership potential. 
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EDL 817 Organizational Development & Change  ñ 3 credits   

Explores organization development, communication & change application in 

organizations. Emphasis on emerging models within complex organizations and 

change models. An emphasis on systems thinking, learning opportunities and 

emerging research in organizations. 
 

EDL 819 Adult Development ñ 3 credits   

A critical examination of research in the development of adult life and psychology of adult 

learning as it applies to fostering growth and development experiences for adults. 

Implications of these theories and characteristics applied to adult learning and instruction 

and the impact in various organizational settings, both formal and informal.  Attention 

given to different stages of adult growth, the development of learning goals, and learning 

environments. Learners gain knowledge and discourse on own developmental needs to 

exercise on behalf of being leaders; provides theoretical basis for working with adults. 

 

EDL 821 Organization Behavior ñ 3 credits   

This course explores organizational behavior theory and its application to a variety of 

organizations. The study of individual and group dynamics in an organizational setting, as 

well as the nature of the organizations themselves. Emphasis is placed on emerging models 

within complex organizations, the relationship between the mission and values of the 

organization and structures that are dynamic in the behaviors of members of the 

organization. Impact of organizational models on employee motivation and satisfaction 

explored 

  

EDL 824 Human Resource Development ñ 3 credits   

The purpose of this course is to provide an overview for the scholar leader of planning and 

decision-making necessary to efficiently use and or plan using management principles and 

techniques. This class will examine the strategies and skills an effective leader must 

understand and use in order to successfully provide leadership necessary for bringing about 

change and lasting organizational improvement.  

 

EDL 8 26 Intercultural Leadership ð 3 credits  

Exploring leadership and leadership issues from an inter-cultural and global perspective. 

Students construct their understanding of different cultural perspectives on leadership 

through readings and course interactions.  Provides students with a valuable perspective on 

their own and other cultural perspectives through the comparison of cultural expressions of 

leadership.  Explores how leadership is developing from a global, systemic perspective. 

 

EDL 827 Leadership for Social Change ñ 3 credits   

This course explores organizational behavior theory and its application to a variety of for-

profit and not-for-profit organizations. Emphasis is placed on emerging models within 

complex organizations, the relationship between the mission and values of the organization, 

and structures that are dynamic yet appropriate for the organization. Leadership and 

change within the organization will be emphasized.  
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EDL 850 The Supe rintendency  ñ 3 credits  

The purpose of this course is to study the role and responsibility of the superintendent, with 

emphasis on theory and research-based practice. Responses to contemporary and 

anticipated issues affecting public and non-public schools, based upon tested theory, 

research, and applied practices will be examined. The current context of practice has 

increased the necessity for highly qualified educational leaders. In addition to operational 

management roles, superintendents are now being called upon to be dynamic, visionary 

leaders, capable of bringing communities and educators together so that all members of a 

diverse community and culture can engage in meaningful discourse about schools, society, 

and the responsibilities of living in a democratic society. Finally, the relationship among 

the superintendent, the Board of Education and other legislative authorities will be 

analyzed and defined. 

  

EDL 851 Personnel Administration ñ 3 credits  

School systems and all forms of organizations are managed by, staffed by, and dependent 

upon people whose effectiveness determines whether the established mission of the system 

will be achieved. This class will present an orientation to the foundations of the human 

resource function of school administration. An understanding of employment practices and 

employment justice to achieve organizational mission, increase organizational commitment, 

and improve employee continuity will be developed. 

  

EDL 852 Technology  and Educational Reform: Learning  ñ 3 credits   

The purpose of this course is to study the role of technology and technological applications 

in schools. The study includes both curricular applications for learning and network 

support for district management.  

  

EDL 853 Organizational Culture ñ 3 credits  

This course provides a comprehensive understanding of the dynamics between the 

critical elements of culture in organizations and the leadership behaviors that are 

most effective in managing and changing that culture.  Particular emphasis is 

placed on how the purposes, traditions, norms and values that form the basic 

assumptions of the organization can be identified, analyzed, and then managed to 

affect needed change. 
  

EDL 854 Superintendent  Internship  ñ 3 credits  

The superintendent internship is a district/agency-centered experience focused on the application 

of theory, research, principles of leadership and administrative concepts into practice. The 

foundation of the experience involves the basic leadership domains common to the position of 

superintendent and the accompanying functions with respect to general administration and 

management. .  

  

EDL 855 Advanced Law and Education  ñ 3 credits   

This course is designed for graduate students to provide a comprehensive view of the law 

that governs the public school system, and structures the role of the superintendent. Law 

exerts an ever-increasing influence on educational policy and practice. The legal precedents 

established by case law, statutory law, and constitutional law that shape and structure 

administrative practice, policy, and procedure will be examined.  
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 EDL 856 Advanced Program Planning and Evaluation ñ 3 cr edits  

The course will focus on the discipline of strategic program planning and processes of 

assessing effectiveness by which an organization recreates itself to achieve extraordinary 

purpose. Systems and structures of organization that are designed to meet changing 

student organization and community needs will be emphasized. The goal of the course will 

be the production of a strategic plan characterized by vision, originality, and realism. 

 

EDL 857 Curriculum and Leadership  ñ 3 cr edits  

History of the field of curriculum, as well as curriculum theory. Study of curricular 

paradigms that give form and shape to school practice. 

 

EDL 860 Advanced Curriculum Theory and Practice ð 3 cr edits  

This course will examine the theoretical bases underlying historical and current curricular 

practices. The concepts and principles underlying curriculum theory and curriculum design 

will be explored. Emphasis will be placed on understanding the various approaches to 

curriculum theorizing and analyzing the social and political aspects of curriculum. 

 

EDL 861 Instructional Leadership: Theory and Practice ñ 3 cr edits  

This course examines pedagogical theories and practices, the links between teaching and 

learning and teaching, the theoretical and pedagogical grounding of learning experiences 

used in classrooms or over the Internet, and assessment. With the current emphasis on 

accountability for student learning it is imperative that educational leaders at all levels are 

knowledgeable about ways to help students develop intellectual tools and learning 

strategies needed to become self-sustaining lifelong learners.  

 

EDL 862 Teacher Education and Development ñ 3 cr edits  

This course will examine historical foundations, reform movements, and current issues in 

the initial education of teachers; as well as in their continued education and 

development. Research in the education of teachers provides direction for program 

development and accreditation, and continuing professional growth and development. 

 

EDL 863 Socio -cultural Concerns in Education and Leadership ñ 3 cr edits  

Analysis of equity issues in contemporary schools. Concerns relative to access, participation 

and benefit are addressed in relation to education for culturally pluralistic student 

populations. 

 

EDL 864 Philosophical Concerns in Education and Leadership ñ 3 cr edits  

Examination and analysis of philosophical issues in education with particular reference to 

noted traditional and contemporary philosophers. Importance of developing a consistent 

personal philosophy of education. 

  

EDL 900: Foundations of Research  ð 3 credits  

Course explores the purposes and characteristics of the research process including 

exploring ideas for research, critical review and analysis of published research, literature 

review skills, research ethics and institutional review. In addition, the course provides an 

overview of common research methodologies and essential descriptive statistics. 
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EDL 901 Advanc ed Qualitative Research  ñ 3 credits   

A combination of lectures, readings, article reviews, and laboratory sessions aimed 

at a range of qualitative analytical techniques useful in a research context. 

Students will build on their prior familiarity with the techniques of emergent-theme 

transcript analysis to branch out into a range of qualitative techniques including 

ethnography, unobtrusive measures, historiography, and case studies. The focus 

will be on students‟ gaining experience with the implementation of the techniques, 

and the development of perspectives validated by their application of the 

techniques. Survey design and implementation, and the design, conduct and 

analysis of a focus group experience are key learning experiences.  

  

EDL 902 Advanced Quan titative Research  ñ 3 credits  

Students will build on their understanding of the basic parametric and non-

parametric tests and how these are implemented in SPSS to move on to consider 

the analysis of variance concept. From this background, the major emphasis will be 

the application of multivariate statistics, with factor analysis, path analysis, and 

latent variable modeling being among other current techniques to be discussed. 

Students will search the literature related to their fields of expertise to become 

aware of instances where some of these techniques have proved useful, and will 

deconstruct these instances. The focus of this course will be on the implementation 

of the techniques, and the interpretation of the output rather focusing intensively 

on the statistical underpinnings of the techniques. Students will develop the skill to 

devise and test their own hypotheses on their own data set. A sound understanding 

of the Windows PC computer environment is required. 
 

EDL 903 Dissertation Research Seminar  ð Mi nimum 3 credits  

The goal of this seminar is to guide and facilitate the development of the 

dissertation research proposal with supervision of the Dissertation chair and 

committee.  The student will identify the dissertation research question(s), select 

the method of research used to investigate the problem, define, state, and justify the 

thesis or theory, outline the proposed study, and submit the proposal to the 

Dissertation Committee for formal approval. Students must maintain continuous 

enrollment in subsequent seminars until they have successfully completed and 

defended their dissertation proposal. (Maybe repeated) 
  

EDL 920 Dissertation  ñ Minimum 12  credits  

Completion of original research concluding in written dissertation and oral defense 

as directed by dissertation chair and committee. Minimum of 12 credits to complete 

dissertation with continuous enrollment of 3 credits until completed.  
 

EDL 998 Doctoral Dissertation Continuation -   1 credit  

The purpose of this course is to provide the student with continuous enrollment while 

completing the dissertation after depleting the 12 credits of dissertation.  This course may 

be repeated as necessary.  The credits earned from this course will not count toward the 

degree requirements and must be registered for in fall and spring semesters until doctoral 

candidate graduates or the time limit for obtaining the degree expires. 
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Forms and Documents   
 

Found on Doctoral Program Website:  

 

• Program of Study (for various emphasis) 

• Committee Formation 

• Change of Committee 

• Admission to Candidacy 

• Approval of Dissertation 

• Dissertation Publication Guidelines 

 

Marian Forms on Marian University Website:  

 

• Registration 

• Change of Curriculum and Adviser 

• Add/Drop 

• Withdrawl from University 

• IRB 

• Graduation  


